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Prologue by the C'.an »_rsor.

As we move towards 2019 to mark the 25th anniversary of the formal registration
of SPO in 1994, it is pleasantly coincidental to note that during the year of
2017-2018, there were 25 arenas of our work on which this annual report presents
data and details.

Four elements significantly impacted our work but did not derail our direction. Two
were external. Two were internal.

The first external element was a continuing fall-out from the exhaustive official
review of the work of INGOs and NGOs in the country as part of a national security
audit. New uncertainties arose about the continuation of on-going programmes and
the prospect for funding support in the years ahead. The second was more logistical
and administrative yet often distractive. This was the frequency of requests by
investigative authorities for documents and data from both the SPO national centre
in Islamabad as well as the seven regional offices. Such tasks were repetitive and
consumed valuable working time.

Internally, the association of some individuals at senior positions in SPO for long
periods during its progress came to a conclusion at different points in the year for
varying and unavoidable reasons.

While partings stirred regrets, SPO wishes them all good health, well-being and
professional success in the future success. For purely personal reasons, Chief
Executive Mr. Naseer Memon who capably served from February 2010 to July 2017,
left with mutual goodwill to begin a new phase of his career elsewhere. At an
appropriate time in the near future, he plans to regain his previous status as a
Member of the General Body. A new chief executive in the person of Mr. Saleem
Malik who has notably been an active participant in the development and civil
society sectors, assumed responsibility on 1st August 2017. With support from the
Board's Transition Committee, he is leading the staff with steady, adept skills as his
colleagues and he together become an effective, cohesive team. After taking the
initiative in exploring the scope for a not-for-profit affiliated enterprise known as
Social Development Enterprise to generate income, it was decided to replace this
entity with a new concept after a thorough feasibility study.

As the composition of the General Body also undergoes a few changes, bringing
new perspectives for the organization's benefit, the Board of Directors and its
Committees and office-holders continue to contribute their valuable time and
efforts between formal meetings. In a year of new unknowns, SPO persevered with
its core values intact, sustained its progress and achieved major programme goals.

Senator® Javed labbar
Chairperson, SPO
2016-2018
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From the CEO’s Cesk

| joined SPO at the start of the year, with great interest and enthusiasm, as | have been
witnessing SPO’s leading role in the grooming of the development sector during the
previous 25 years. It is truly a privilege to lead the management of SPO. | found SPO a
highly dynamic and progressive organization. It helps me to maintain a high level of

interest and enthusiasm to continue SPO’s excellent work for the achievement of :
human rights of all excluded and marginalized segments of our society. SPO’s work is about the in
all citizens in the development process for a better Pakistan.

SPO covers the whole spectrum of development and human development for an egalitarian and inclusive
society. On the one hand, it works with men, women and young people in the villages and slums across the
country through Regional and Project Offices to capacitate people to articulate their demands for improved
service delivery. On the other hand, SPO works with duty-bearers and policy-makers to enable them to
respond to public demands effectively and efficiently.

This year has seen significant successes in the whole spectrum. The policy-level work included our
successful efforts, with the help and collaboration of all stakeholders, for the establishment of the Sindh
Commission on Status of Women. Community-level engagements, to mention a few, comprise of work with
children to fulfill their right to education. Helping communities in identifying TB patients and then treating
them successfully is also a household level effort and the success figures are reassuring. This is conducted
with the active support of the Balochistan government at all levels. In Punjab, 50,000 women were
supported to obtain their national ID cards. Other achievements are listed elsewhere in the report.
Combating gender based-discrimination at all levels always has high priority in our work, and this objective
remained so during this year as well. We have a unigue project in Sindh. It is about including women in
irrigation water-governance in Sindh. We expect success in the shape of new legislation.

SPO recognizes that the alarming rate of population growth in Pakistan is a huge threat to our development
and progress because we may not be able to achieve any of the SDGs. A strategy is being prepared for
systematic intervention at all levels, from service delivery to policy-level support. It will be significant part
of our work in the coming years.

SPO recognizes the special importance of young people in our country where the number of young people
is phenomenally large. We want this huge surge in youth to yield a demographic dividend for the country.
We hope to engage youth to cover the whole domain of human rights.

We enjoy the support and recognition of all stakeholders including community-level volunteers, legislators
and political workers at district and lower levels, in provincial and national assemblies, the civil bureaucracy
and with our national and international donor partners.

| have the unigue advantage of non-intrusive guidance, direction and support from our GB and the BOD
comprised of distinguished individuals who have expertise in various subjects. SPO staffs are not just
employees. Rather, they truly believe in our mission. As a CE, one cannot ask for more.

Saleem Malik
Chief Executive, SPO
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SPO COrigins, Values and Governance

The Canadian International Development Agency (CIDA) established the Small Projects Office In 1987. This was ably led first
by Dr. Remelt C. R. Hummelen and then by Dr. Ralph McKim. It was in 1993 that Dr. Ralph McKim sought help from Pakistan’s
three leading development practitioners, namely Senator (r) Javed Jabbar, Dr. Tarig Banuri and Ms. Ferida Sher to transform
the Small Projects Office into an indigenous Pakistani Non-Government Organization (NGO). Responding affirmatively, these
three eminent individuals formed the first General Body (GB) comprising of other renowned Pakistanis. All of them had
agreed to serve on a voluntary basis.

A carefully planned and implemented process saw the transformation of the Small Projects Office into the Strengthening
Participatory Organization (SPO) onward of 15 January 1994. The development plan laid the foundations of a rights-based
national civil society organization (CSO). SPO has been led and staffed by able Pakistanis since 1994. As a result of this, SPO
today enjoys impeccable credibility among its donors, peers and partners. Relevant government and non-government
institutions, communities and individuals believe in its institutional capacity and robust systems to fulfil a shared mission. SPO
is seen as a leading advocate of citizens' rights and their responsibilities. SPO now maintains a presence in over 75 districts of
the country.

Over the past many years, the initially identified set of SPO values have been successfully translated into tangible actions
through the systematic and sustained application of these organisational values. These values are:
1. Equality of participation in membership of the GB and BoD of SPO on a voluntary basis from all four Provinces and
participation from other areas, e.g., Federal Capital Territory.
2. Representation of membership from diverse disciplines related to development and human rights. Gender equality and
equity in GB, BoD and staff.
. Practice of democratic principles and processes.
Holding of the individual offices such as the Chairperson and Vice-Chairperson in the BoD by rotation between the
Provinces while ensuring that office holders have relevant individual capacity to fulfil their specific responsibilities.
5. Maintaining a fine balance between, on the one hand, stewardship and oversight through Policy Guidance by the GB and
the BoD and on the other hand, without becoming obstructive and micro-managerial.
6. Enforcing strict compliance of the Code of Conduct by volunteer members so as to prevent possible misuse of facilities and
resources.

B w

7. Encouraging participation in the GB, BoD and the management of individuals from religious and ethnic minorities on the
basis of merit and competence.

8. Convening quarterly meetings of the BoD, as often as is practical, at locations in all four Provinces rather than only at the
Head Office of SPO in Islamabad, in order to maintain contact with partner communities and organizations at the grass
roots level.

9. Inflexible practice of optimal transparency and accountability in all financial aspects of the organization.

Over the past twenty four years, the unflinching practice of upholding these foundational values has supported the dedicated
and capable full-time management team at SPO in all its endeavours. The organization has steadily and successfully expanded
its scope and services. Efficient coordination has ensured significant growth for the institution that is SPO in 2018.
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BoD Members, 2015-2018

Mr. Javed Jabbar, (Sindh) Chairperson
. Dr. Tufail Mohammad Khan, (KP) Vice Chairperson
. Advocate Parveen Akhtar, (KP) Member
Dr. Taj Baloch, (Balochistan) Member
. Sister Naseem George, (Punjab) Member
Ms. Neelam Hussain, (Punjab) Member
(Resigned effective in January 2018)
Ms. Arifa Mazhar, (Federal Capital Area) Member
Ms. Rukhshanda Naz, (KP) Member
(Resigned effective in January 2018)
. Ms. Farida Tahir Nosherwani, (Balochistan) Member
. Syed Abid Rizvi, (Punjab) Member
. Ms. Sadiga Salahuddin, (Sindh) Member
. Ms. Zeenat Yaqoob Yousufzai, (Balochistan) Member
. Mr. Naseer Memon, Chief Executive SPO (Ex-Officio)
(Replaced by Mr. Saleem Malik after his resignation in August 2017)

Front row (Left to right); Syed Abid Rizvi, Ms. Arifa Mazhar, Ms. Parveen Akhtar, Ms. Zeenat Yagoob Yousafzai, Ms. Sadiga Salahuddin
Back row (Left to right): Mr. Saleem Malik, Dr, Taj Baloch, Senator (r ) Javed labbar, Dr. Tufail Mohammad Khan
SPO BoD on 5th May, 2018 at Sangada, Haripur

1
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SPO General Body Volunteer Members:
30 June 2018

Federal Capital Territory-Islamabad Sindh
1. Prof. Dr. Karamat Ali 1. Senator (r) Javed Jabbar
2. Ms, Naheed Aziz (till 5th May 2018) 2. Ms, Sadiqa Salahuddin
3. Ms. Arifa Mazhar 3. Advocate Kalpana Devi
4. Mr. Favad Soomro
Khyber Pakhtunkhwa 5. Mr. Sibtain Nagvi
1. Dr. Shaheen Sardar Ali 6. Mr. Naseer Memon
2. Dr. Tufaill Mohammad Khan
3. Advocate Parveen Akhtar Balochistan

4. Mr. Muhammad Rafig
5. Ms. Rukhshanda Naz

1. Mr. Mohammad Amin

2. Ms. Zeenat Yagoob Yousafzai

3. Ms. Farida Tahir Nowsherwani
Punjab 4. Dr. Taj Baloch

S

[

7

1. Ms. Ferida Sher . Dr. Allah Dad Looni
2. Ms, Parveen Ghauri . Ms. Shazia Akhtar
3. Ms, Neelam Hussain (till 14th January 2018) . Ms. Faiza Mir

4, Syed Abid Rizwi

5. Sister Naseem George

6. Ms. Anjum Zia

7

Ms. Mehna2 Farid Sheikh

First Bi-annual Meeting of the SPO General Body — May 6, 2018, Islamabad.

Standing (Left to Right): Mr. Naseer Memon, Mr. Sibtain Naqvi, Ms. Zeenat Yagoob Yousafzai, Ms. Parveen Ghauri,
Dr. Anjum Zia, Ms. Sharia Akhtar, Mr. Favad Soomro, Mr. Saleem Malik

Sitting (Left to Right): Prof. Dr. Ehsan-ul-Haque, Ms. Arifa Mazhar, Mr. Abid Rizvi, Mr. Javed Jabbar, Ms. Parveen Akhtar,
Dr. Tufall Mohammad Khan, Dr. Alahdad Luni, Dr. Taj Baloch
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Remembering Mr. Vincent A. David

Baorn in April 1937, Mr. Vincent A. David was one of the pioneers in the field of adult
literacy in Pakistan. He passed away after prolonged illness on 20 March 2018. Itis an
irreparable loss for the whole country.

Mr. David joined the Literacy Section of Presbyterian Church in 1961 and worked in
the field with total dedication for 10 years in different capacities. He also became the
founder Director of Adult Basic Education Society (ABES), based in Gujranwala. The
ABES worked as an Integrated Literacy Section of United Presbyterian Church
Literacy Programme from 1960-64.

The ABES has published over 200 books, booklets and educational materials to
educate the adults. Mr. David himself wrote 22 scripts for video lessons on adult
functional literacy teachers’ training and 103 scripts for a functional literacy course.
These contents were produced through video programs for Pakistan Television in
1974-78 and for ABES in 1987-88.

Mr. David received the following awards/shields:

* Gold medal award by Karwan-e-Saqgafat Pakistan

* Gold medal by PTV for best presentation of 156 Adult Literacy Programs for 6
years 1975-1980
Shield by Family Planning Association of Pakistan

* The International Reading Association Literacy Award in 1984

The NADEZHDAK KRUPSKAYA prize 1991 from UNESCO on the International
Literacy Day

Certificate of Recognition from National Council of the Churches of Christ in the

United States of America

Mr. David was a Member of the SPO General Body since 1994. He was also a
Member of the founding Board and BoD Member during the 2006-09 term. May he
rest in peace.
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Governance aof SPO

The SPO Board of Directors (BoD) met five times from July 2017 to June 2018. Meetings were held in Islamabad (September
& October 2017), Dera Ismail Khan (January 2017), Turbat (February 2018) and Sangada, Haripur (May 2018). One Annual
General Body (GB) meeting was also held. Some of the major decisions taken in these meetings include the following:

* Review and approval of the Annual Progress Report and Audited Accounts for the period 2016-17

* Review and approval of the Annual Work Plan and Budget for 2017-18

* Approval of Mr. Naseer Memon'’s resignation from the position of Chief Executive SPO, with effect from 31st July 2017 and
appointment of Mr. Saleem Malik as new CE on 01 August 2017

* Approval and appointment of M/s Ernst & Young - Ford Rhodes Sidat Hyder & Company as external auditors for the period 2017-18

» Approval of winding-up of the subsidiary, Social Development Enterprise (SDE).

Between meetings of the Board of Directors, Members of the General Body in the respective regions, and Members of the

Board Committees held multiple interactions with the staff, local partner communities and official authorities at public events

organized by SPO and during specially arranged meetings.

SPO Internal Audit Committee

Purpose

To assist the GB and BoD for overseeing the financial reporting process, the system of internal control, the audit process, and
the Company's process for monitoring compliance with laws and regulations and the Code of Conduct.

Composition

The Audit Committee comprises five members. Four Members are deputed from the BoD and the Internal Auditor joins them
as the fifth member. The Board appoints the Committee for a three-year term. In addition, the Chairperson, the Chief Executive
and the Company Secretary also attend the Audit Committee meetings.

Presently, the Audit Committee comprises the following members:

1. Ms. Sadiga Salahuddin, Convener

2. Dr. Tufail Mohammad Khan, Member
3. Syed Abid Rizvi, Member

4. Ms. Arifa Mazhar, Member
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Thematic Focus

SPO has become a leading Pakistani rights-based CSO over the past years in terms of its country-wide presence and outreach.
The mission of SPO is “to strengthen and support Community Based Organizations (CBOs) and public interest institutions to
help achieve and protect the basic human rights of women, girls, children, minorities and other marginalized segments”. SPO
has implemented a wide range of small, mid-term and long-term projects in 75 districts, two Tribal Areas and in four Frontier
Regions (FRs) of the Khyber Pakhtunkhwa (KP) province.

Drawing light from its objectives, SPO advocates protection and promotion of democratic norms, social harmony and gender
justice. SPO’s work creates livelihood opportunities for the communities prone to nature and human-induced hazards and
helps build Community Physical Infrastructure (CPI). The organisation also provides relief and rescue services.

The most significant strength of SPO obtains from its GB, BoD and its full time team comprising 197 staff and 3,500 partners
nationwide. These include youth, women and minority organizations and networks, think-tanks, social and political activists
and political leaders.

Good Governance

Under its “Democratic Governance” component, SPO envisions a people-centric state that meaningfully responds to the
citizens' expressed voice. It is the collective ignorance of citizens that prevents them from holding the state to account in
Pakistan. Citizens generally lack awareness of their basic rights as articulated in the Constitution of Pakistan and enunciated
in the Universal Declaration of Human Rights (UDHR).

SPO attempts to bring legitimacy, relevance and worth to the citizens' expressed voices. On the one hand, SPO advocates
using means for effective demand while, on the other, its partner civil society organisations play the role of a catalyst helping
the general public articulate their demands effectively. SPO works with state-level institutions to promote practices that
respond positively to the legitimate needs of the citizens.

Peace and Harmony

Under the “Peace and Harmony” component, SPO fosters pluralism as a counter-narrative to neutralize elements that
instigate polarization and radicalization in society. Respect for differing ideologies is harnessed through a multi-tiered
discourse between, and among various groups of the citizenry as well as the political and religious factions.

Bonding is developed through dialogue among major stakeholders. These include but are not limited to various faith-based
groups and institutions, political parties, ethnic groups and a cross-section of society consisting of people from urban and
rural areas of the country. The core idea behind enabling discourse between people is to cultivate appreciation for diversity
of colour, creed, ethnicity and language.

Social Justice

Through its “Sacial Justice” component, SPO mobilizes cadres of women change agents among the under—served, particularly
those living under perpetual servility of the land and brick-kiln mafias. SPO technically and financially assists these informed
cohorts of women to form community organizations enrolling all the women in their areas. SPO also extends capacity
building in basic literacy, health, hygiene and life-skills.
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SPO forms district-level Health Monitoring Committees (HMCs) and Education Monitoring Committees (EMCs) to ensure the
collective voices of Women Organizations (WOs) are effective. These committees advocate for education and health issues
being faced by the WOs and their communities with the Government line departments and the elected political
representatives. Social inclusion is ensured for the traditionally excluded segments and it is made sure they enjoy unfettered
access to basic civic amenities.

Disaster Preparedness and Resilience

The “Disaster Preparedness and Resilience” component has been designed to offer customized interventions before, during
and after a disaster. The range of initiatives depends upon the nature and scope of actual or unforeseen hazards. These
include disaster preparedness and mitigation, emergency relief, early recovery and rehabilitation.

Specific interventions are designed reflecting needs, most prioritized by target audiences. In conjunction with hard-core
service delivery initiatives on ground, SPO works to build linkages to achieve policy and governance reforms. For example,
SPO establishes and hosts humanitarian networks in order to help build resilience among affected communities.

Institutional Support

The “Institutional Support” component helps the staff excel in their respective individual pathways. This ultimately
contributes to the growth, success and greater impact of SPO's work on ground with the communities.

SPO continues to invest in upgrading, fine-tuning, customizing and improving capacity to achieve its mission. Efforts remain
ceaseless to further improve programmes, planning, management, reporting, monitoring and analysis. SPO’s tools for human
resources, financial management and technigues / applications in the field are second to none.

The participatory management culture at SPO constantly fosters a healthy competitive milieu at the workplace. The work
culture ensures adequate time, resources and space to all staff. They generate fresh and innovative ideas which SPO
transforms into cost-effective, community-centric success stories of communities and people.
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Programmes and Projects in 2017-2018

SPO is presently working in 75 districts, two tribal agencies, and four Frontier Regions (FRs). The organisation is implementing
only one long-term programme. Additionally, some 23 small to mid-term projects are also under implementation. Danors to
these programmes and projects include the Department for International Development (DFID) of the British Government,
The United States Agency for International Development (USAID), World Bank (WB), Sindh Education Foundation (SEF),
United Nations International Children's Emergency Fund (UNICEF), Gender Equity Program (GEP), International Rescue
Committee (IRC) and WaterAid Pakistan.

Strengthening Voice and Accountability in Pakistan (Aowoz)

The Aawaz Voice and Accountability Programme completed its five years in May 2018. It is now in its extension phase.
However, this phase has a limited mandate. It only envisages consolidation of key achievements by Aawaz and a minimal
functioning of Agahi Centers in 13 districts.

Over the six-year life of the programme, it operated in 4,500 villages and settlements in 450 union councils in 45 districts.
The programme met and in most cases exceeded all output indicators. This was amply evidenced by the A++ grade the
Aawaz programme secured in the 2016 DFID Annual Review. Aawaz transformed—citizens’ lives by building an environment
whereby women, minorities and young people may participate in public life without obstacles and where all citizens can
realise their potential.

Key Programme Achievements®:

* There are 5,000 Aawaz Forums from the village to the national level. Forum membership now stands at more than
225,000 women, men and transgender persons in KP and Punjab. Women and transgender people constitute the
majority. These and another 20,000 people mobilised through the Women Assemblies, Aawaz Aagahi Centres (AACs),
Youth Circles of Influence and Peace Connector initiative are now able to determine their own development priorities,
create a climate of tolerance and non-violence and hold the government to account.

* More than eight million citizens across 45 districts of the KP and Punjab provinces have directly benefitted from Aawaz
interventions across the programme outputs, including conflict pre-emption and service delivery.

* The programme’s outreach now stands at approximately 10 million people.

* Almost 31,000 women now hold leadership positions in Aawaz structures like Forums, Aagahi Centres and Women
Assemblies. Notably, girls are prominent in the youth circles of influence.

* Regarding Violence against Women and Girls (VAWG], Forums and AACs report a decline in violence against women in all
4,500 settlements, including instances of domestic violence and child marriage. Domestic violence is recognised as a
crime by 93% men and women mobilised by the programme. They now know that domestic violence is a crime and 50%
of these have taken some form of concrete action to prevent an incidence of VAWG.

! These results have been derived from an estimated cutreach of 10 million people in KP and Punjab.
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* More than 86% of men and women in programme areas believe that women’s vote and candidature in elections is
important to strengthen democracy in Pakistan while on average, 89% of women cast their votes in 450 Aawaz’s union
councils across KP and Punjab.

* In the most recent local government elections in Aawaz programme areas 1543 socially excluded people - 649 women and
894 men were elected. Many of these had taken no part in public life prior to their involvement in the Aawaz programme.

* In a major shift in attitudes towards peaceful co-existence, translating into behaviour change, 94% of men and women
members of Aawaz forums now believe religious minorities should celebrate their events with full liberty. Some 64% of
them reported participation in social events of people adhering to other religions.

e Early Warning and Response mechanisms were established in all programme districts to counter religion or
gender-based violence. In most cases these institutions have resulted in concrete actions and in some cases these
institutions have been adopted by the district government.

* Through development of Charters of Demand and Village Development Plans 95% of locally-identified needs in Aawaz
target communities have received government attention.

* Aawaz was instrumental in the passage of six ground-breaking national and provincial laws to support women, girls and
religious minarities, including the Punjab Protection of Women Against Violence Act 2016.

* Through the Khuli Katcheries (open community meetings with duty bearers) and greater access to government officials,
an additional 14% women and excluded groups in programme districts successfully negotiated with sub-national
governments for improved access to public services. The priority for communities included health, education and water.
Of these, 75% are satisfied or more than satisfied with the services now.

* Aawaz was instrumental in establishing the South Asia Women’s Alliance—a network of women leaders from the
grassroots. Since its launch in 2016, the Alliance has established its presence with the SAARC secretariat to ensure
women’s priarities are integrated into the SAARC agenda.

* The Aawaz Response Fund has supported 37 strategic, pilot projects addressing issues including modern day slavery and
youth empowerment.

Short to Mid - Term Projects

Balochistan Education Project

The Baluchistan Education Project (BEP) is being implemented in two regions of the province. Region-1 includes districts
Quetta, Pishin, Qilla Abdullah and Mastung. Region-4 comprises of districts Loralai, Musakhail, Kohlu and Barkhan.
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